When should we train, when shouldn’t we?

A performance gap is not always a training issue
	Authenticity gap
Specified performance is not what is done 
	Re-specify competencies or performance criteria

or

Training is not required 

	Communication gap
Not sure what is expected or why
	Explanation or directive

Training in user needs

	Abilities gap 
Don’t have enough knowledge and skills
	Make information available

Performance support systems

Conduct competency based training

	Motivation gap
Don’t really want to do it
	Identify cause and respond to it 

This may or may not be a training issue

	Systems gap
Inadequate hardware, software, procedures 
	Procure hardware

Redesign procedures or provide performance support

Redesign software or user interface

These are not training solutions!

	Management gap
Inadequate leadership, organisation, support, resources
	Procure hardware

Redesign procedures or provide performance support

Redesign software or user interface

These are not training solutions!
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