Planning for change with a Think-do-feel table
Sometimes our presentations or training sessions are not as effective as we would like them to be. One reason for this can be that we have focused on content instead of performance. In particular, we need to focus on the changes we want to bring about for our audience. 

Use the think-do-feel table to help specify the changes whenever you are planning a training session, a presentation or putting forward a request.

	
	Now
	After

	Think
	What do people think about this topic now? 

	What do you want them to think?


	Do
	What, if anything, they people do now?

	What do you want them to do?


	Feel
	How do people feel about this training?

	How do you want them to feel? 



Why do they think, act and feel this way?

What would help or make them change? What’s in it for them?
What is stopping them from changing?
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