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• Overview of our RAV Centre of Excellence – 

introduction to our web page and resources  

• Recent Training that we have been conducting 

(Science Week, AOMSUC Training Workshop) 

• Our Regional Focus Group meetings. 

• Focus of the training in Satellite Meteorology 

Applications, upcoming Remote Training. 

• Collaboration with other CoE's 

• Needs Analysis – future challenges 

Overview of Australian VLab 

Centre of Excellence and 

discussion of our activities  



Australian LVab Centre of Excellence and RAV 

contacts – July 2014 

RAV 

Satellite Champions 

RAV contacts frequently 

attending our RFG meetings 

Other RAV contacts 

Samoa 

Fiji 

New Zealand 

Vanuatu 

PNG 

Solomon Islands 

Melbourne 

Philippines 

Indonesia 

Singapore 
Roger Deslandes 

(Head of CoE) 
Bodo Zeschke 

(Main Point of Contact) 



Australian LVab Centre of Excellence and broader 

contacts – July 2014 

Satellite Champions 

Contacts frequently attending 

our RFG meetings 

other contacts 
Roger Deslandes 

(Head of CoE) 
Bodo Zeschke 

(Main Point of Contact) 



Our new Melbourne VLab Centre of 
Excellence  web page at 
http://www.virtuallab.bom.gov.au/ 



Visits to our Melbourne VLab 

Centre of Excellence web page  
 

1 July 2013 to 16 July 2014 

Google Analytics 



Science Week (22-26 July 2013) 



AOMSUC Training Workshop, 7-8 

October 2013 (mini – APSATS) 



AOMSUC Training Workshop, 7-8 

October 2013 (mini – APSATS) 



Monthly Regional Focus Group Meetings  

(since October 2013) 



Certificates of Participation for 

our Guest RAV presenters 

Certificates of our BMKG and Met Service New Zealand presenters 



Ongoing and future Training 

Opportunities 

Present / 

ongoing 

Regional Focus Group Weather 

and Forecast Discussions  

First Tuesday of the 

month at 02UTC 

Future 
Advanced Forecaster Course 

Science Week. 
29 July – 1 August 2014 

Future 

Advanced Satellite Meteorology 

online course (6 online lectures, 1 

online practical session) 

Late August 2014 

Future 

Blended learning regarding 

effective use of Himawari 8/9 data 

– with Bureau, RAV and RAII 

stakeholders 

Late 2014 / Early 2015 



Enabling Skills – Foundations for the Training 

These are presently being 

developed by Roger Deslandes 

(BMTC), Ian Bell, Bodo Zeschke 

(BMTC), Ian Mills (Eumetsat) and 

Mark Higgins (Eumetsat) 



Images from Japanese Meteorological Agency 

Preparing RAV Forecasters and 

Stakeholders for Himawari 8/9 



Preparing RAV Forecasters and 

Stakeholders for Himawari 8/9 

   Rapid Scan Case Studies           RGB product analysis case studies with HYDRA 

images courtesy JMA and BOM 

   water vapour channel case studies                  Derived products 

Singapore 

Bali 

image courtesy EumeTRAIN 

Adelaide 

Images courtesy MODIS Rapid Response Team NASA/EOSDIS 



Science Week 29th July – 1st August 

2014 

Tuesday 29th Wednesday 30th Thursday 31st Friday 1st 

Opening session, 

introduction. 

Himawari 8/9 and the 

Forecaster 

Review of day 1 Antarctic Forecasting Cool Season 

Convection 

JMA presentations Satellite Case Study 2: 

RGB Products 

Latest Smart Tools and 

Procedures in the GFE 

New Zealand Chart 

Discussion 

Rapid Scan Data Satellite Case Study 3: 

RGB Products / Derived 

Products 

The Application of 

FY3/FY4 

(CMA) 

Lessons learned from 

major TC forecasting 

challenges 

Satellite Case Study 1: 

Rapid Scan Data / Water 

Vapour Channel data 

Final Satellite Session - 

Summary 

South African Weather 

Service sessions 

Communicating risk 

during Severe Weather 

Events: the TC case 



Conducting Blended Remote Training Sessions 
(already tested during the Regional Focus Group meetings of May and June) 

Remote audience (BOM RFC, BMKG, etc….) 

Graduate 
Diploma of 

Meteorology 
Class of 2014 

Webinar software 

Local  
Coordinator 

Presenter / 
Main  

Coordinator 
Thanks to Vesa for his advice… 



Advanced Satellite Meteorology - August 2014 

Sessions Date / time Content (yet to be finalised) 

Session 1 11th August 04-05 UTC • Advanced visible, infrared, water 

vapour image interpretation. 

• Interpretation of microwave 

scatterometer data 

• Interpretation of cloud drift wind data 

• Effective use of rapid scan imagery 

• Introduction to and interpretation of 

RGB products. 

Session 2 12th August 02-03 UTC 

Session 3 15th August 04-05 UTC 

Session 4 25th August 04-05 UTC 

Session 5 26th August 02-03 UTC 

Session 6 28th August 04-05 UTC 

Practical Session 1 29th August 04-06 UTC 



Working with our Sponsoring 

Satellite Operator (Japan 

Meteorological Agency) 

http://en.wikipedia.org/wiki/File:Japan_Meteorological_Agency_logo2.jpg


Collaboration with CMATC 

• Visit of CMA Training Centre Delegation to the Bureau of 

Meteorology 11-14 March 

• VLab Online Session with CMATC, 12th March 2014 

• CMA contribution to AOMSUC (presented by S. Bojinski) 

• CMA contribution to the 2014 Science Week 
 



Collaboration with BMKG 



Summary - Australian Vlab CoE Maturity Model 



Challenges 

• Staffing 

• Geographical Location 

• Capacity Development vs Business Model 

• Internet Issues 

 

Roger Deslandes 

(Head of CoE) 
Bodo Zeschke 

(Main Point of Contact) 

10am 8pm / 

9pm 


