
Conducting Regional Focus Group 
Sessions 

Australian VLab Centre of Excellence 
 
 
 

Bodo Zeschke Australian VLab Centre of Excellence Point of Contact  

VLMG-7 Meeting 
St. Petersburg, 21 – 25 July 2014 



• Our experience in conducting Regional Focus Group 
Meetings. 

• How difficult was it in running the sessions and 
building an audience 

• Do you still face the same challenges after almost a 
year running these sessions?  

• Is the trouble of recording and making the recorded 
sessions worth doing it?. Can you check how many 
people access the recordings ?. 

Conducting Regional Focus Group 
Sessions 

Australian VLab Centre of Excellence 



Monthly Regional Focus Group Meetings  
(since October 2013) 



Bureau of Meteorology 
Training Centre 

Question – how difficult was it to start running 
the sessions and building an audience ? 

VisitVIEW sessions with JMA 
(Advanced Forecaster Course) 

GoToWebinar sessions 
(Advanced Forecaster Course) 

Participating in existing RFG 
meetings (SAWS) 



Collaboration with BMKG Indonesia - The 
Training Course on Meteorological Satellite 

Data Applications 12-17 June 



Question – how difficult was it to start running 
the sessions and building an audience ? 

Updating and improving the 
Australian Vlab Centre of 

Excellence web page 

Reliable, versatile, easy to use 
and appropriate Web 

Conferencing Software 
(GoToWebinar) 



RFG preparations 

• Session advertised on Australian VLab Centre of Excellence web 
page, VLab Calendar. Information of the session forwarded to a list 
of email addresses. 

• Prospective presenters contacted and asked to participate. 

• Practise GoTo Webinar sessions are organised and conducted with 
the presenters. Some presenters had given a mock presentation and 
asked for my constructive feedback. This was very useful in order to 
give the presenters confidence. 

• For the joint Classroom / Online RFG meetings it was necessary to 
have a classroom coordinator. It was important to have at least 30 
minutes time to set up the session. 

• Once the session started it was important to check audio, visual, 
drawing and communication tools with the remote audience. 



Remote attendees to our April, May, June 
and July 2014 Regional Focus Group 

meetings 

19 

89 

9 

3 

15 3 

2 

2 

3 1 

2 1 



• Advertising  

• Bandwidth 

• Presentations 

• Viewing of web page 

Question: Do you still face the same challenges 
after a year  (or so) running these sessions?  

VLab News (website) 
VLab Facebook page 

Eumetsat Tweeter 
WMO Tweeter 

Australia 
BMKG Indonesia 
Met Service New Zealand 
Japan Meteorological Agency 

Others ?                               
 
 
 



Ongoing Challenges – Audience Participation 
(playful engagement, individual engagement, answering questions, pre-course work) 



New Challenges - Enabling Skills – Foundations for Training 

These are presently being 
developed by Roger Deslandes 
(BMTC), Ian Bell, Bodo Zeschke 
(BMTC), Ian Mills (Eumetsat) and 

Mark Higgins (Eumetsat) 



New Challenges – Classroom / Remote Training Sessions 
(already tested during the Regional Focus Group meetings of May and June) 

Remote audience (BOM RFC, BMKG, etc….) 

Graduate 
Diploma of 

Meteorology 
Class of 2014 

Webinar software 

Local  
Coordinator 

Presenter / 
Main  

Coordinator 
Thanks to Vesa for his advice… 



Question - Is the trouble of recording and making the recorded 
sessions worth doing it? (not sure you have any ways to check 

how many people actually access the recordings?).  

Webinar 
Recording (.wmv 
file – awkward 

format) 

Expression 
Encorder (convert 
into editable wmv 

file) 

Converted wmv 
file can now be 

edited using 
Camtasia Studio 



RFG meeting follow up – the recording 

email sent with Bcc 
(blind copy circulated)  



RFG follow up – answers to questions 

email sent with Bcc 
(blind copy circulated)  



RFG follow up - Certificates of Participation 
for our Guest RAV presenters 

Certificates of our BMKG and Met Service New Zealand presenters 



Participating at other RFG meetings 

SAWS RFG meeting   BMKG (Bahasa = Google Translate) 



• Our experience in conducting our first 10 Regional Focus 
Group Meetings has been presented. 

• These required a reliable web conferencing software and a 
dedicated web page. 

• Prior experience in conducting Science Week, etc. training 
sessions using Webinar. Also joining SAWS RFG meetings 
for ideas. 

• Issues with advertising, bandwidth, presenters, viewing of 
the web page 

• RFG meetings are now joint classroom / online. 

• Follow activities mentioned (recording, certificates etc.) 

Summary 


