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“Your legacy should be that you 
made it better than it was when 
you go it”. 
 Lee Iacocca 
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The	  strategic	  
fundamentals	  
	   A center of excellence focused on the use of satellite 

data for new applications development and 
knowledge transfer while building synergies with its 
partners including the Niamey CoE.  

Vision  and  positioning	

to systematically improve the use of satellite data for meteorological 
and hydrological applications over the next 10 years in all Member 

countries, with a focus on meeting the needs of the developing 
countries 

 
A STRATEGY FOR EDUCATION AND TRAINING 

IN SATELLITE MATTERS,  
WMO 1993 
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The  Objectives	

•  To identify and to update training needs of the region, 

•  To achieve training activities that meet the needs 
priorities of the region,  

• To develop and maintain proficiency in providing 
online training; 

• To build synergies with others CoE in particular 
Niamey Center. 
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Methodological  Approach	
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Online	  training	  barriers	   Training	  needs	  priori1es	  

•  achieved on Feb 2013 
• Panel of 57, 
 
• Objectives: 

• Training needs priorities of the region, 
•  methodological approaches for training, 
• Online training barriers, 
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•  achieved on April 2013 
• Panel of 53, 
 
• Objectives: 

• Training needs priorities update, 
•  impact assessment of 2013 training activities  

Skills before and after training action 

before after 

Strategy	
2014’s  online  survey	
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theme	   days	   type	   Nb	  part.	  
	  

2013	   Marine	  forecas=ng,	  nowcas=ng	   5	   Face	  
to	  face	  

24	  

RFG:	  online	  survey	  discussion	   .5	   online	   16	  

Avia=on	  week	   5	   online	   67	  

RFG:	  NWP	  	   .5	   online	   29	  

RFG:	  fog	  modelisa=on	   .5	   27	  

2014	   RFG:	  Marine	  case	  studies	   .5	   online	   16	  

RFG:	  now	  cas=ng	   0.5	   online	   13	  
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•  CB	  workshop	  :	  «Advanced	  applica=on	  on	  marine	  forecas=ng	  »,	  
•  20-‐24	  may	  2013,	  
•  10	  countries,	  22	  par=cipants	  	  
•  modules:	  ,	  remote	  sensing,	  marine	  forecsa=ng,	  nowcas=ng,	  online	  training	  tools	  
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date,:11-‐15	  november	  2013,	  
14	  countries	  ,	  67	  par=cipants,	  	  
35	  par=cipant	  Average	  
aWendance	  /	  session,	  3.25	  
average	  frequency	  aWendance	  
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•  Participation to the Oman CoE workshop by a présentation 
on fog modélisation, (arabic) 

•  Expert exchange whith the Niamey CoE (French), 

• Caribbean and Austratilan CoE  participation to Casablanca 
aviation week (English), 

• VLMG report  

• Participation to Asmet 8 project on extreme event marine 
forecasting, 

• Presentation of CoE activities in WMO LTF and at Eumetsat 
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Objec1ves	   Related	  ac1vi1es	   Assess.	   ac1on	  

Training	  
needs	  
priori=es	  

	  2	  online	  surveys,	  RFGs,	  aZer	  
training	  evalua=on	  

Good	   Involvement	  of	  the	  
SMN	  manager	  in	  
Training	  need	  and	  
assessment	  

Training	  
ac=vi=es	  

	  5	  days	  face	  to	  face	  training,	  	  1	  
week	  event,	  
1	  day	  training	  on	  NWP	  
3	  RFG,	  
More	  than	  12	  countries	  	  	  

good	   More	  regularity	  in	  
WRKHP	  	  

proficiency	  
in	  providing	  
online	  
training	  

1	  week	  event,	  1	  day	  training	  on	  
NWP,	  3	  RFG	  	  
192	  par=cipants	  to	  all	  online	  
ac=vi=es	  

medium	   BeWer	  planning,	  beWer	  
communica=on,	  
More	  regularity	  in	  RFG	  	  

synergies	  
with	  others	  
CoE	  	  

• Oman,	  Niamey,	  	  Australian	  
CoE,	  	  
• WMO,	  Eumetsat	  

medium	   Consolidate	  synergy	  
whith	  Niamey	  CoE.	  
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 Model for impact assessment 

	  Impact	  =	  Learning	  *	  relevance	  *	  transfer	  	  	  
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activities objectives deliverable date 

RFG on marine case 
studies To answer the request of  

 90 minutes training on 
marine forecasting for  16 
part 

Jan 2014 

Online	  survey Priori1es	   needs	   and	   impact	  
assesment 

Ompact	   assesment	   and	  
priori1es	  needs	  update 

M a r c h -
Apr2014 

RFG on nowcasting I n t r o d u c t i o n  t o 
nowcasting event week 

 1 hr training for 20-30 
participants Jully 2014 

Event	  week	  on	  nowcas1ng 
RC	   dans	   l'u1lisa1on	   de	   la	  
t é l é d é t e c 1 on	   p o u r	   l a	  
prévision	  immédiate 

5	  days	  online	  training	  for	   	  70	  
par1cipants Oct 2014 

Asmet 8 module  
Improving r capacities for 
extreme event marine 
forecasting 

Training module 
 Dec 2014 

CB workshop  
 Aeronautical meteorology 

5	   days	   t ra in ing	   to	   24	  
par1cipants 
 

TBD 

RFG	  on	  the	  use	  of	  satellite	  
data	  in	  agriculture 

RC	   sur	   l 'u1l isa1on	   des	  
données	   satellitaires	   en	  
agriculture 

F o r m a 1 o n 	   d e 	   2 0 -‐ 2 0	  
Par1cipants	   pendant	   une	  
journée 

Nov 2014 

RFG	   the	   use	   of	   satellite	  
data	  for	  dust	  monitoring 

RC	   dans	   l'u1lisa1on	   de	   la	  
télédétec1on	  pour	   le	   suivi	  et	  
la	  prévision	  de	  la	  poussière 

2	   p résenta1ons	   de	   30	  
minutes	   avec	   débat	   d'une	  
huere 
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•  WMO ETR training Workshop in Nov 2014, 

• Expert exchange whith other CoEs, 

• Mechannism to consolidate synergy whith Niamey CoE 
(common action plan 2015-2016), 


