Answer1: 
If you found the only contact point in the country or region,  some problems could appear. Of course, it depends on country size, students amount and technical level. Here, in Lithuania, which is very small country, we always keep at least 2 persons involved in trainings correspondence. If one is on holiday or work off, then another person could keep relationship and follow what is going on. Then there is a little chance to loose or miss important information.

Answer 2: 
After the animations studies on the first slide I'd chose all sections except of E and G. The most useful rapid scan is in descriptions D and H.

Answer 3: 
Training sessions prepared by the Australian VLab Centre of Excellence could serve as an example how our lecturers prepare their presentations, which rules and order they should uphold. Lots of material online have been added and hope I will find time to glance over it. Video presentations are short but involve the main material necessary for that or this topic. We should keep in mind that your audience is round the world, from remote places, in various time zones as well and different specialists simultaneously are at work. So the only a bit critical remark -too much reading material. I prefer pptx or video-it takes less time and easy to remember:) Good luck in the future!
