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	Strategic Themes
	KPI
	Strategy for 2015-2019
	VLMG Actions items
	VLMG Performance

	User Readiness




	WMO survey results
	
	



	

	Accessibility




	# entries in GC calendar

% of CoE’s with web-site

% of CoE’s conducting RFG

	Creation central resource repository

Visibility of online resources

Support online capability in classroom events

Availability of resources in WMO official languages
	
	

	Collaboration




	# Collaboration events with operators

# collaborative events with other CoEs

# of collaborations on training resource development 
	Engaging with other international entities providing training
	
	

	Build maturity of CoE’s

	Maturity scores
# Needs analysis

# Training events

# Regional focus Groups

[bookmark: _GoBack]# Training materials

# Proficiency online training
	High-quality training, tools and methods

Evaluation of effectiveness of training

	
	

	Delivery 
	# F2F training-days
# remote training days

	Active support new satellites

Delivery RFG sessions

Organisation of Event Weeks



	
	

	Enabling Skills 

#  Identify surface features
# identify cloud types
# identify/interpret broad, synoptic., mesoscale systems
# identify/interpret atmospheric phenomena
# interpret derived fields / products
# identify / interpret oceanic features
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