
EXPECTATIONS FROM THE CENTRES OF EXCELLENCE, SATELLITE OPERATORS AND WMO/CGMS

Expectations from the Centres of Excellence
Whilst recognizing that each “centre of excellence” has different administrative and financials structures, relationships with the sponsoring satellite operator and links with neighbouring NMHSs, the VLMG recommended the following:

· Nominate a focal point and an alternate within the CoE as the primary contact for all VL business. This person should have some authority to make decisions regarding the use of the VL within the CoE;

· Run international training events that conform with the VL guides for organising and running training events;

· Develop and run regular (at least monthly) weather discussions (and also possibly discussions covering other GEO SBA topics) for Regional Focus Groups

· Maintain an up to date list of priority training needs for that region:

· Links to ET-SUP for coordination;

· Develop and maintain proficiency in providing online training using tools such as VISITView;

· Maintain regular contact with the other members of the VL Management Group:

· Co-chair responsibility to coordinate sessions;

· Provide the Co-Chairs (or designated people) a brief annual report at the end of August each year, relevant to the VL, outlining the training activities for the past 12 months, anticipated training activities for the next twelve months, priority training needs for the region for the next 12 months and their ability to meet the training needs, and other information they feel is relevant to the VL:

· Co-chairs responsibilities to report to constituent bodies after receipt of information.

Expectations from the satellite operators

· Nominate a focal point and alternate for VL business. This person should have some authority to make decisions about VL matters within the satellite operator and some delegation to assist the CoEs on a case by case basis;

· Make near real-time data, products and/or selected case study data available for education and training purposes to CoE’s in the correct data formats for use with the agreed VL tool sets;

· Assist the CoE with the regular weather discussions (and also possibly discussions covering other GEO SBA topics) with the Regional Focus Group

· Maintain regular contact with the CoE(s) that the satellite operator is sponsoring, focusing in particular, but not solely on communications and data access issues. As appropriate, provide an alerting role for the CoE(s) on new training resources and material generated within or for the satellite operator; 

· Maintain regular contact with the other VL satellite operators on data access and format issues and other matters as appropriate;

· Provide the Co-Chairs (or designated people) a brief annual report at the end of August each year, relevant to the VL, outlining the activities that the satellite operator has undertaken in the past 12 months for their sponsored CoE(s) and the VL in general, and plans relevant to the CoE and the VL for the next 12 months;

· Assist the CoE(s) to overcome resource constraints on VL related matters through advice, championing with other funding bodies and direct assistance as appropriate.

Expectations from WMO and CGMS

· Provide long term guidance and advice, and where appropriate, direction regarding global and regional priorities;

· Represent the VL partners at appropriate policy and resource fora;

· Assist with resource issues.














































































