Maturity model - Mature behavioural descriptors

The following draft descriptors were developed at VLMG-6 by a working group consisting of: Winifried Jordann (SAWS), Claudia Lucaccioni (CPTEC), Keiko Yamamoto (JMA), Nour Filali (Morocco RTC) and Roger Deslandes (ABoM).

The group agreed to develop one row of the Maturity model matrix under key headings. Behavioural descriptors define what “maturity” looks like for: Needs Analysis, Training events, RFG, Training materials, Proficiency in online training, evaluation. The group also referenced the ADDIE model in this work (Analysis, Design, Develop, Implement, Evaluate).
	Needs Analysis:

Outcome: 
Needs, User Requirements determined.

Procedures established, implemented & executed consistently
(Who, How What?)

	· Stakeholders / clients identified

· Process(es) in place to determine needs:

· F2F Forums, Stakeholder meetings, Strategic plans, Project Plans, Operational plans, Surveys, Regional policies / directives, requests;

· Implementation plan developed:

· agreed TOR in place if appropriate;

· objectives determined;

· standards identified (learning outcomes, competencies, operational directives, SOPs);

· target audience identified;

· partnering trainers (organisations) identified if necessary;

· resources prioritised and allocated;

· timelines determined

· risk analysis conducted.




	Training Events:

Outcome:
Training/ assessments conducted/delivered based on needs analysis.



Design-(Develop)-Implement

	· Resources allocated (trainers, funds);
· Tools in place (IT/training systems);

· Training delivery model (f2f, on-line, blended) determined based on requirements;
· Training program/activities designed;

· Train and assessments (implemented) delivered based on standards 

· Assessments feedbacks conducted


	Regional Focus Groups:
Outcome:
RFG activities conducted/delivered based on needs analysis.



Design-(Develop)-Implement

	· Resources and tools in place;
· Regular schedule of events implemented;

· Regular participants identified and supported (?)

· Weather discussions delivered based on agreed needs/process

· Feedback conducted.


	Training Materials:

Outcome:
Resources developed

	· Determine full range of materials required to address training needs

· Tools and resources in place to develop materials
· Identify current materials that can be utilised

· Identify materials that need to be developed

· Develop, re-assess, up-date material according to established (QA) procedures.
· Make resources available according to training program design (requirements)




	Proficiency in online training:

Outcome:
Process in place to evaluate proficiency

	· Capabilities developed to enable effective online learning

· Tools & techniques in place
· Staff skills & knowledge – Tools & pegadogy

· Regular scheduled online training events delivered according to needs analysis;

· Evaluations methodologies in place & evaluations conducted


