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Assess each competency against the criterion. 
( Meets criterion

?  Unsure or needs improvement

( Does not meet criterion

Competencies attributes
1. Authentic
The competency must reflect what people are actually required to do on the job. This means that words such as describe, remember, list and explain, recognise, understand are only acceptable if that is what the learner has to really do, eg, not “list conditions for convective initiation” but “forecast convective initiation”. (They can’t successfully forecast thunderstorms without knowing the conditions. However, they may be able to list the conditions but not apply them in a forecasting situation.) 

2. High level
Choose competencies that involve the highest cognitive functions (as in Bloom’s taxonomy). Often they implicitly include lower level functions, eg, Diagnose using radar data implies they know lower level skills, such as  how to access the data and operate the display, because if they are unable to do these things they won’t be able to satisfy the  competency.

3. Clear and concise
The competencies should be readily understood. Simplify, but don’t oversimplify. Remove extraneous words or redundancies, eg, do not use “using available data” (you can’t use unavailable data), “to required standard”, “correctly”, “in a timely manner”, “as required”, etc. It may help to include some of these conditions  in a preamble. Start with a verb.
4.  Assessable
Learners must be able to show that they can perform the task. This requires the task and competency to be expressed explicitly and avoids vague “hand waving”. It allows for testing of the learning. Assessment should simulate the on-the-job performance and associated conditions as closely as possible.
5. Proficiency
How well do we want them to be able to perform the task? Familiarisation ( comprehension ( conscious effort (conscious action ( proficiency (  unconscious competence ( expert

Strictly this is a performance criterion but it is often overlooked.
6. Complete

If someone performs all of the tasks associated with these competencies, will they be fully functioning in their job?
Are there other things they will need to do?

Overall 
If all the above attributes are met we can be confident that a learner is competent to perform the required task. The most common mistake is to specify competencies that don’t meet the job requirement and so are not authentic. Often this is due to focusing on the knowledge rather than what someone has to do with the knowledge.
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