Virtual Laboratory Management Group, Seventh Meeting (VLMG-7)
22 - 25 July 2014
Saint Petersburg, Russian Federation

AGENDA
Tuesday, 22 July 2014
Time Sessions Presenters’
09:30-10:00 Registration and information
RSHU/ROSHYDROMET: TBC
. . . WMO: S. Bojinski
10:00-10:30 Opening Welcome VLab co-chairs: V. Gartner and
K-A. Caesar
10:30-10:45 News/Announcements E. Podgaisky / L. Veeck
10:45-11:05 Presentations by CoEs Russian Federation
(15 min presentation each)
11:05-11:30 Coffee break
Argentina
11:30-13:00 Presgntz_atlons by CoEs Australia
(continuing) Barbados
China/Beijing
13:00-14:00 Lunch break
China/Nanjing
14:00-15:30 Presentations by CoE (continuing) Eosta Rica
enya
Brazil
15:30-16:00 Coffee break
Review of actions (from VLMG-6,
16:00-16:20 CGMS-41/42, ETSUP-7/8 and V. Gartner & K-A. Caesar
web-meetings)
A7 VLab Virtual Library — the use of
16:20-17:00 ESRC and other options L. Veeck
17:00-17:30 COMET B. Muller
17:30 -18:00 Summary of the day Wrap-up and review of _
recommendations and actions
18:00-19:30 ICE BREAKER

" Sessions highlighted in yellow will be presented online.




Virtual Laboratory Management Group, Seventh Meeting (VLMG-7)
22 - 25 July 2014
Saint Petersburg, Russian Federation

AGENDA
Wednesday, 23 July 2014
Time Sessions Presenters’
09:30-09:40 News/Announcements E. Podgaisky / L. Veeck
Morocco
. . . L Niger
09:40-11:00 2. Presentations by CoE (continuing) o
man
South Africa
11:00-11:30 Coffee break
11:30-11:50 6. WMO Space Programme Update | S. Bojinski
11:50-12:30 7 Conceptual Models for the V. Nietosvaara and CM4SH
) ’ " Southern Hemisphere — CM4SH participants
12:30-13:00 8. ASMET H. Hama and V. Nietosvaara
13:00-14:00 Lunch break
) . VLab Virtual Round Table — K-A Caesar and presenters of
14:00-14:30 9. Climate 2014 Aviation VRT 2013
) . Training channels GEONETCast
14:30-15:00 10. & EUMETCast B. Connell and EUMETSAT
15:00-15:30 11. CALMet Online V. Nietosvaara and Y. Purwanti
15:30-16:00 Coffee break
. . Certification of VLab training CoE Australia and BMKG, CoE
16:00-16:40 12. activities Morocco and VLab Office
16:40-17:40 13. WMO ETR A. Semple and J. Wilson
Wrap-up and review of actions and
17:40-18:00 Summary of the day

recommendations

" Sessions highlighted in yellow will be presented online.




Virtual Laboratory Management Group, Seventh Meeting (VLMG-7)

22 - 25 July 2014
Saint Petersburg, Russian Federation

AGENDA
Thursday, 24 July 2014
Time Sessions Presenters’
09:30-09:40 News/Announcements E. Podgaisky / L. Veeck
Presentations by Supporting T@fHYDROMET
09:40-11:00 14. Satellite Operators and Agencies KMA
(15 min each) CMA
11:00-11:30 Coffee break
Presentations by Supporting
11:30-12:10 14. Satellite Operators and Agencies Elgl\ﬁ/-ll—\lSI?STDIS
(continuing)
Planeta — A. Mozer
12:10-13:00 Presentations by Invited Guests Satellite Competencies — R.
Deslandes
How do we know if we are doing a
13:00-14:00 15. good job? — Results from VLab M. Higgins and Lu Veeck.
Members self-assessment
14:00-15:00 Lunch break
15:00- 18:00 Sightseeing trip

CONFERENCE DINNER

" Sessions highlighted in yellow will be presented online.




Virtual Laboratory Management Group, Seventh Meeting (VLMG-7)
22 - 25 July 2014
Saint Petersburg, Russian Federation

AGENDA
Friday, 25 July 2014
Time Sessions Presenters’
09:30-09-40 News/Announcements E. Podgaisky / L. Veeck
09:40-10:20 16. RFG Presentation and discussion | B. Zeschke and Larissa Nikitina
. . Presentations by Partner Projects | BMKG — Y. Purwanti
10:20-11:00 7. and Invited Guests IMD — A. K. Sharma
11:00-11:30 Coffee break
. . CEOS WGCapD - J. Olwoch (SANSA)
11:30-12:30 17, Freseniations by Partner Projects | EUMETCAL — A. Chiariello
COSPAR - S. Bojinski

Review of VLab Five Years
12:30:13:00 18. Strategy and its alignment with K-A. Caesar & V. Gartner

WMO
13:00-14:00 Lunch break
14:00-14:20 19. VLab onllng Calendar of Events L Veeck

and Reporting Tool
14:20-15:00 20. Conclusions and Outlook K-A. Caesar & E. Podgaiskii
15:00-15:30 Coffee break
15:30-16:30 21 Review of actllons and K-A. Caesar, E. Podgaiskii & L.

recommendations Veeck
16:30-17:00 Organization of future VLMG K-A. Caesar & E. Podgaiskil

meetings
17:00-17:15 Closure of the Meeting K-A. Caesar & E. Podgaiskii

" Sessions highlighted in yellow will be presented online.




